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Network for services
In national park

Old linear organisation




Network for services
In national park

Modern linear organisation




Network for services
In national park

Old hybrid organisation
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New hybrid organisation




Network for environmental education in 2004

Koli National Park

Finnish Forest
Research Institute
Koli National Park

Friends of Ukko-Koli

Services in
Koli resort

Heritage Centre
Ukko

Thematic
trails
7

Steering group
Coordinator
EU/Leader+

Camp-school project

Program services
9 enterprises
Enhancement

Operative actions

S L Programmes

Supporting services
13 enterprises
Accommodities,
food, transport etc.




Koli National Park

Finnish Forest Research Institute

Park director

Field guidance in park

6 Enterprises

Heritage Centre
Ukko

Cultural Centre
Kolin Ryynénen

Harbor Centre
Kolin Alamaja-house

Village Centre
Koli Corner Stone

Manager

1 own worker

Treinees

Visitor guidance
services
Friends of Ukko-Koli
Secretary general

Guidance by BB enterprise
Exhibitions by Partner 1
Local history museum-
Guidance by Partner 2

Guidance by Partner 3
and own trainee-worker
Cafeteria etc
by partner + enterp.

Guidance by 2 Enterprises
Exhibitions by community
of the House

Enterprise A
Guidance
Nature Shop

Enterprise B

Guidance

Customer feedback

Library

Enterprise C
Guidance
Ecological products

Enterprise D

Guidance
Technics

Cleaning service

Trainees

Handicraft
enteprises
57 supliers

Organisation
for visitor
guidance
services in

2005




Koll National Park

Heritage Centre

Finnish Forest Research Institute
Park director

Ukko
Manager

Local product market

Cultural Centre
Kolin Ryynéanen

Harbor Centre
Kolin Alamaja-house

Village Centre
Koli Corner Stone

Local products

Friends of Ukko-Koli

BB enterpreis

Local products
Cafeteria etc
by partner + enterp.

Local products
2 Enterprises

Secretary general

Enterprise A Enterprise C

Guidance —1 Guidance
Nature Shop Ecological products
Handicraft
enteprises _
57 supliers

Cotracts

Organisation
for local
product

markting In

2005



Koli National Park

Finnish Forest Research Institute
Park director
|

Heritage Centre Cultural Centre National Park Hotel
Ukko Kolin Ryynénen Hotel Koli
Manager
I
Hostel with 30 Beds Hotel with 170 Beds
10 Beds for 6 Pa”; cottagei Artists Residence by Partner 1| | |+ Cottages owned by Hotel enterp.
. cc'J:nFra(;t orfpijakrlt(nelr(s I.'p Contracts for rent + co-oper. Contract for rent with enterprise
RS InEEs flenas of LKKO-1Ol BB enterprise and Association Contract for co-operation
Koli Sailors Ass.

Organisation for
hospitality services in
2005



Koli National Park

Finnish Forest Research Institute
Park director

Nature services
1 own worker

3 Associations

National Park Hotel
Hotel Koli Ltd

surface, control

20 km cross-country skitrails 3 major ski performances

20 km cross-country skitrack
downhill ski centre
Contract for site rent with enterprise
Contract for co-operation etc.

Organisation for ski
services in 2005




Koli National Park

Finnish Forest Research Institute
Park director

Nature services 3 Associations
4 own workers 1 Enterprise

National Park Hotel
Hotel Koli Ltd

8 hectars hay cutting 20 hectares
6 cows 15 sheep
20 sheep hay cutting, ray cutting

|

10 ha ski meadows
5 sheep

|

Organisation for
management of
meadows In 2005
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